GORDON HEAD RECREATION CENTRE — WEIGHT ROOM PROJECT TIMELINE

Spring 2025
e Weight room closure begins on May 12 to address moisture issues.
e Significant abatement work completed.
e Full removal of ceilings and wall surfaces.

Summer 2025
e Comprehensive building assessment confirms true extent of deterioration — full roof
replacement is required.
¢ Reconstruction strategy developed, and detailed design development gets underway.

Fall 2025
e Roof replacement tender issued and awarded.
e Contractor mobilized with accelerated schedule.

Winter 2025/Spring 2026
e Engineered weather enclosure installed, for safe reconstruction.
¢ Removal of compromised roof, and commencement of rebuild.
e Additional improvements to be completed within the timeline of required work:
o New flooring, lighting, paint, and sprinkler systems
o Seismic performance upgrades



